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Who are your contacts?
The Bertelsmann University program leads

Laura Echterhoff
Scholarship Lead & Program Manager

Jenny Meindel
Tech & Data Learning Lead

laura.echterhoff@bertelsmann.de jennifer.meindel@bertelsmann.de

For further information, please visit: www.bertelsmann-university.com

3 October 17, 2025 - Bertelsmann University BERTELSMAN N


http://www.bertelsmann-university.com/
http://www.bertelsmann-university.com/
http://www.bertelsmann-university.com/

Bertelsmann Scholarship & Leading in Times of Al - Complementing programs designed
to strengthen organizational readiness for Al transformation

Bertelsmann Scholarship

New Bertelsmann University Scholarship Initiative

2026 — 2028

NEW: Leading in Times of Al  BU

» Selection of offerings will address group-wide skill demands — both
tech & human-centric — based on SBC skill gap analysis and

grounded in research

* Content includes:

* (Agentic) Al * Future Thinking
» Data Science/ Data Engineering » Creative Thinking
* Prodcut Management * Critical Thinking

» Cyber Security

Open to all ¢ Self-nomination
Bertelsman Employees (bottom up)

............

* In response to the critical role of Al leadership, introducing a
new BU Program aimed at realizing business value from Al —
recognizing that success requires rethinking structures,
incentives, processes, and experimentation

» Partnering with Coursera to launch a scaled-up upskilling for
leadership to complement this effort and strengthen Al
readiness across multiple leadership levels

Open to all leadership ¢% Nomination & self-
nomination

levels (online + onsite

for exclusive cohort)
coursera BU

BERTELSMANN



Bertelsmann Scholarship

Bertelsmann University, September 2025

BERTELSMANN




Bertelsmann University

Bertelsmann Scholarship
What's new? More seats & Human-centric Skills

Bertelsmann Scholarship

coursera @ upaciTy

1,500 scholarships 400 scholarships 250 scholarships
Target group: all employees Target group: all employees Target group: all employees
Content: Tech & Data + Content: Tech & Data Content: Tech & Data

Human-centric Skills

The seat capacity per provider has been
more than doubled.

The seat capacity per provider has been
more than doubled.
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Bertelsmann University

Bertelsmann Scholarship
Timeline and milestones

Oct 16 — Nov 30: Mid of Dec: Jan 15:

Application Phase Announce- Start of Udacity, Coursera & Harvard Online Scholarships

Employees can apply for || ment of — Udacity: January 15 — August 15, 2026

2] LLEI Cgursera e Schglgrshlp — Coursera: January 15 — December 31, 2026

Harvard Online seat Recipients
Harvard Online: Harvard Online: Harvard Online:
Jan 15— Feb 12, 26 Jun 3 —Jul 1, 26 Sep 2- 30, 26
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Bertelsmann Scholarship
Provider Overview

Bertelsmann University

ﬁﬁ Who should attend

Content

@ Course Style

Duration
N . .
k - -

(Y) Engagement/
Interactivity
Certificate

coursera

All employees who want to m
expand their tech, data, ai and
human-centric skills

Full catalog access and curated
suggestions for Tech, Data, Al &
human-centric skills

Explore different courses and get
access to video lectures,
readings, quizzes, and
assignments

12 months / self-paced

Inactive users may be replaced
with waitlisted applicants

Get certificates from renowned
universities and institutions

(Y ubACITY

Part of Accenture

All employees who want to
expand their tech, data & ai
skills

5 Tech, Data & Al Nanodegrees
to choose from

Choose one Nanodegree, access
video lessons and short quizzes,
and complete comprehensive
real-world projects.

7 months / self-paced

Inactive users are removed after
the activation deadline expires

Get an industry-recognized
Udacity certificate

—~—

1,500 seats m

sl HARVARD
159  Online

Employees who want to get an
introduction to Data Science

Course: Data Science Principles

Real world cases delivered via
short videos, interactive
exercises, and exchange forums

4 weeks/ with weekly deadlines

Highly interactive program in a
Bertelsmann-only cohort

Get a renowned Harvard
Business School certificate

—~—
400 seats

—~——

250 seats m
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https://www.harvardonline.harvard.edu/sites/default/files/2022-03/DSRY_syllabus_Final_03222022.pdf

Bertelsmann University

Bertelsmann Scholarship —niversity
Coursera in more detail: Content options coursera

« 12-months unlimited access to nearly all learning content on the Coursera platform
» Coursera courses include recorded auto-graded and peer-reviewed assignments, video lectures, and
community discussion forums

Choose courses from a range of pre-defined learning Or choose other content of your own choice from nearly the
material preparing you for selected mission-critical profiles at entire Coursera Catalog.
Bertelsmann BERTELSMANN [ sunen coursera - [ R e,we,me—w

— -/ ﬂo, @mmww
.= Data Science/ Data Engineering R g = Eplore fopics and Skils
= Prodcut Management : Datasciee
= m’ 4 { Business Personal Development
= (Agentic) Al il :

.= Cyber Security

Computer Science Information Technology

Earn Your Degree

'« Future Thinking
/= Creative Thinking

‘= Critical Thinking _ _— ——
g Browse and preview

the full Coursera =
catalog here.
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https://www.coursera.org/programs/bertelsmann-employee-scholarship-a2ena?currentTab=CATALOG
https://www.coursera.org/browse
https://www.coursera.org/browse

Bertelsmann University

Bertelsmann Scholarship
Udacity in more detail: timeline and courses

2025 2026

N N N N I IS T 0 T T

Application g Nanodegree Program
Period o Jan 15 — August 15, 2026
Oct 16 — Nov 30 ‘0 (2 — 4 hours/ week)
wd
a ©
3% X Intro to Cybersecurity
B <
o v
&3 S S
53 25 * Al Product Manager
o c
(&)
5
-~ g5 * X Agentic Al
Ot @ 'E required
S o
N g
. . . pre-reqs
@ o * * Generative Al required
=
o
-
Q < ) & & ¢ Data Engineering with Azure f;:;{ﬁ:j
v
400 seats
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https://www.bertelsmann-university.com/fileadmin/Mehrere_Provider/Scholarship_Program/Introduction_to_Cybersecurity.pdf
https://www.bertelsmann-university.com/fileadmin/Mehrere_Provider/Scholarship_Program/Introduction_to_Cybersecurity.pdf
https://www.bertelsmann-university.com/fileadmin/Mehrere_Provider/Scholarship_Program/Udacity_AI_Product_Manager_Syllabus.pdf
https://www.bertelsmann-university.com/fileadmin/Mehrere_Provider/Scholarship_Program/Agentic_AI.pdf
https://www.bertelsmann-university.com/fileadmin/Mehrere_Provider/Scholarship_Program/Generative_AI.pdf
https://www.bertelsmann-university.com/fileadmin/Mehrere_Provider/Scholarship_Program/Data_Engineering_with_Microsoft_Azure.pdf
https://www.bertelsmann-university.com/fileadmin/Mehrere_Provider/Scholarship_Program/Data_Engineering_with_Microsoft_Azure.pdf
https://www.bertelsmann-university.com/fileadmin/Mehrere_Provider/Scholarship_Program/Data_Engineering_with_Microsoft_Azure.pdf

Bertelsmann University

Bertelsmann Scholarship
Harvard Online in more detail: Data Science Principles

Employees who want to get a code and math free introduction to key data science concepts with a focus on

o0Oo
ﬂ?ﬂ Who should attend successfully interfacing with experts as a non-expert.

—

What you learn Get a detailed overview at the Harvard Online program Syllabus: Data Science Principles

Learning * Highly interactive program in a Bertelsmann-only cohort

(Y Experience & » Weekly deadlines are a required for graduation

\“ Engagement/ » Short video lectures from Harvard faculty and guest experts focusing on real-world cases
Interactivity * Frequent opportunity to interact with cohort peers on the platform

Learners will receive a Harvard Online Certificate

Group 1: Jan 15 — Feb 12, 2026

s . Group 2: June 3 — July 1, 2026
Dates & Duration B e W 17

4 weeks at 5 hours / week

oVl « DSP is currently also part of MSA
o 1 oL
I_EI_I Access 100% Sel-nomination + Additional seats can be booked on peoplenet
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https://harvardonline.harvard.edu/course/data-science-principles

Bertelsmann Scholarship
Application process

e —

Bertelsmann University

——11

When to apply
Application period: Oct 16 — Nov 30, 2025

How to apply

The application has to be made proactively via
application forms.
https://www.bertelsmann-university.com/
scholarship-program.html
(Application go-live on October 16, 2025):

ie

Who should apply?

Bertelsmann employees who want to advance their
Tech & Data + Human-centric skills

&

What’s requested?

Choice of provider

Personal data (Employees should provide their
peoplenet-ID)

Motivational questions
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https://www.bertelsmann-university.com/scholarship-program.html
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Bertelsmann Scholarship
Selection process

i —

Bertelsmann University

4

Selection Criteria
Motivational Questions
Divisional Distribution

Diversity (Gender, Countries)

e o

Tely,
Who will do the Selection

Bertelsmann University Team will apply the
selection criteria on the left
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Bertelsmann Scholarship Bertelsmann University
How HR should support the initiative to close the group wide skills gap

Bertelsmann University

Info & Marketing Package Go-live & further Communication Further Support
FAQ + BeNet Articles » Student Support and Motivation via
Infographic * BCP Articles & Postings email
Digital Flyer « Community Postings (Teams, BCP) Communities
Printed Poster » Social Media Campaign Peoplenet Reporting (learning plan &
Monitor Slides (digital poster) * Info Session for Employees (Oct 23) history)
Lock Screen Slides HRIytics Reporting/ Guidebook

ed in printed
d your address
erte\smann.de

If you are interest
osters, please sen
tgz laura.echterhoff@b

You can find the Info & Marketing Package
on our Info Package Website.



https://www.bertelsmann-university.com/scholarship-program/scholarship-infos.html
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Bertelsmann University

Bertelsmann Scholarship
How HR should support the initiative to close the group wide skills gap

Divisional Support

Promotion during the application phase Support & motivate learners during the Support your graduates
» Support BU communication (share Program » Offer post graduation career support

and translate) » Use the peoplenet reporting to get to (e.g. Development Dialogs)
Forward Info Material (e.g. FAQs & know your students » Prefer scholarship participants in
Infographic) » Share a list of all students within your internal job application processes
Use our printed poster, your organization (So students get to know Further local initiatives to enable and
company Intranet, flyer, lock screens, each other) develop tech talents
emails, top-down communication Organize/support study groups & Use our peoplenet and Hrlytic Reporting
Find and communicate regulations networking events for all participants to get to know your graduates and
(e.g. incentives & working hours) Ensure managers’ awareness to figures
Support employees during the self- support employees and create space
nomination process (e.g. to enter for learning
their peoplenet ID)

As we have more than doubled our seats, we need your support to spread the word!




Bertelsmann University

Bertelsmann Scholarship
Preview of the upcoming campaign “Turn your spark into skills”

{ Apply now!

TURN.YOUR®.

SPARK INTO

APPLY NOW

Bertelsmann Scholarship
coursera (U UDACITY B Harvaki
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Leading in Times of Al

Bertelsmann University, September 2025

BERTELSMANN




Bertelsmann Scholarship & Leading in Times of Al - Complementing programs designed
to strengthen organizational readiness for Al transformation

New Bertelsmann University Scholarship Initiative

2026 — 2028
Bertelsmann Scholarship NEW: Leading in Times of Al BU
» Selection of offerings will address group-wide skill demands — both * In response to the critical role of Al leadership, introducing a
tech & human-centric — based on SBC skill gap analysis and new BU Program aimed at realizing business value from Al —

recognizing that success requires rethinking structures,
incentives, processes, and experimentation

- (Agentic) Al - Future Thinking + Partnering with Coursera to launch a scaled-up upskilling for
e Data Science/ Data Engineering e Creative Th|nk|ng Ieader3h|p to Complement th|S ef‘fOI'"[ and Strengthen Al
+ Prodcut Management « Critical Thinking readiness across multiple leadership levels

» Cyber Security

grounded in research

* Content includes:

Open to all ¢ Self-nomination Open to all leadership ¢% Nomination & self-
nomination

Bertelsman Employees (bottom up) levels (online + onsite
for exclusive cohort)
coursera BU

............
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Leading in Times of Al — Three angles help comprehend Al leadership as a systemic
challenge to ensure Al-driven value creation at scale

Program goal:

Equip leaders with the leadership, culture, and organizational development capabilities to move Al from early stages to a true
game changer—scaling adoption and delivering measurable business impact.

Learning goals:

1) Lead by example: Develop Al literacy - or no one else will.
Theoretical Basis:
Reflecting current research
and thought leadership on
the future of organizations
in the era of Generative Al

2) Shift the culture: Make Al experimentation safe, normal, and expected.

3) Turn Al into business value: Re-define value creation, organizational design
and capability.

19 BERTELSMANN



Leading Teams in Times of Al —
Pop-up leadership program encompassing two cohorts

Bertelsmann University

2025

2026

0
e
8 Live 2-day
g Pop up Kick-off Onsite
— I nomination Lal?
"4 = by div. Talent (Berlin)
I: 'g Managers =
~— e
— (o]
< &
(-
o
o 2 curated online leaning paths to be completed by Aug 31
g Info to ~ 20 learning hours in total Full access to cgur§§ra catalog may be
[ success- used for further individual development
£ ful appli-
n 2 cants
E 8 Invitation of Bertelsmann University Bertelsmann University
(3] 4 all leaders on
it 8 Oct 21 Leading in Times of
- < Al Literate Leader Al
O) et
=N = Self-
o] 'g nomination p——
o S until Nov 30 coursera
. ©
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Bertelsmann University

Leading in Times of Al —
Two-stream program to ensure organizational Al scalability and adoption

Management Level Responsibility

Leaders who

Define processes, priorities and policies across their area of

. Hold accountability for a function/BU/region/portfolio incl. targets, .
budget, KPIs responsibility
. Are tasked with moving Al from pilots into operations, securing . Control the data/tool landscape in their area (selection, rollout,

access)
. Shape org design in their domain (role profiles, skill mix, upskilling)
. Have the mandate to role-model Al culture and enable safe
experimentation within their organization

adoption across their span of control and delivering measurable
business impact

. Hold a disciplinary leadership position, preferably > 10 FTE total
span

Cohort I: 40 seats

Leaders who

. . Define processes, priorities and policies across their area of
. Hold accountability for a responsibility
function/BU/region/portfolio/product/team incl. targets, budget, . Control the tools used by their team
KPls . Shape team structure and workflows in their domain (role profiles,

. Are tasked with moving Al from pilots into operations: Lo .
. . . N skill mix, upskilling)
securing adoption across their span of control and delivering . Have the mandate to role-model Al culture and enable safe

measurable business impact experimentation within their area of responsibility
. Hold a disciplinary leadership position

Leading Teams in Times of Al (LTAI)

N
e
©
(<))
(7))
(=
©
<
t
o
L
O
(&)
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Leading Teams in Times of Al
Application process

e —

Bertelsmann University

——11

When to apply
Application period: Oct 16 — Nov 30, 2025

o Oo

Tl
Who should apply?

Leaders with disciplinary leadership responsibility

who are faced with the challenge to incorporate Al

into their teams’/organizational operations and/or
business model.

Self-nomination process

Leaders with disciplinary leadership responsibility
according to peoplenet will receive an official
invitation by Bertelsmann University on Oct 21,
2025.

Please encourage your leaders to apply; pass
information on to eligible leaders who are not on
peoplenet.

Program website with further info:
https://www.bertelsmann-university.com/p/leading-in-

times-of-ai.html
Application form:
https://survey.lamapoll.de/Application LTAI
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Bertelsmann Scholarship and Al Leadership Upskilling Bertelsmann University
Next steps

Info and Marketing Package | October, 2025 | Amend our Info package to your needs.

Prepare your communication campaign | October 2025 | Think of a communication campaign to inform your
employees about the new scholarship initiative.

Application Phase | October 16 — November 30, 2025 | Make employees aware that they can hand in their application
for a Udacity, Coursera or Harvard Online Scholarship on the Bertelsmann University Scholarship Website.
Make your Leaders aware, that they can apply for Leading Teams in Times of Al

Nomination of Leading in Times of Al participants | If you have nominees in mind that need guaranteed access —
speak to your divisional Talent Manager. Nominations are open October 16 — December 1, 2025

Employee Info Session | October 23, 2025 | Make employees aware of the info session (details will follow).

Learners Phase | Start January 15, 2026 | Support and motivate your learners.

Support your graduates | Offer post graduation career support so students can apply their newly gained skills within
your company.



https://www.bertelsmann-university.com/employeescholarship.html
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Bertelsmann Scholarship Bertelsmann University
Q&A

Questions?
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